
Quick Start Guide
(Repair & Maintenance Framework)



Who we are?
The Constructing West Midlands (CWM) Repair & Maintenance 
Framework is a fully OJEU-compliant publicly owned and managed 
framework. 

Established to deliver significant cost and time savings in the 
procurement of repair, maintenance and refurbishment projects 
across the West Midlands region, the framework is a collaboration 
between Sandwell Metropolitan Borough Council and Acivico Limited 
which is wholly owned by Birmingham City Council. 

The framework is a ready-made delivery vehicle for repair and 
maintenance works, and is one of a suite of frameworks which sits 
under the Constructing West Midlands umbrella.
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Why use CWM?
Impartial expert advisors
The Constructing West Midlands Repair and Maintenance 
(R&M) Framework has a proven track record in the delivery 
of repair and maintenance works for the public sector. 

The framework’s management team comprises impartial 
industry experts who are driving the development and 
adoption of framework best practice at a national and 
regional level. Its contractor partners also have extensive 
framework experience.

Your regional framework
Based in the heart of the West Midlands, we understand 
the needs of and serve communities based throughout 
the region. Our interests align with the interests of the 
people who will ultimately use and manage a facility and, 
as a wholly owned public framework, we are committed to 
delivering environmental, economic and social 
sustainability.

Best practice public sector procurement
Our framework principles are in line with those promoted 
by the Local Government Association (LGA), central 
Government (The Cabinet Office and BEIS) and 
Constructing Excellence.

We are committed to: 
• Providing impartial advice 
• A competitive contractor selection process 
• Early-stage collaboration to maximise efficiencies 

and deliver zero defects 
• Stringent open book, quality assurance and audit 

requirements
• Adding economic and social value 
• Sustainability
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Every year, the public sector 
spends millions on construction 
procurement processes. 
It doesn’t have to be this way.”

Why use CWM?
Cost effective, simple to use and OJEU compliant
The Constructing West Midlands R&M Framework is designed to 
deliver cost and time savings via the adoption of a more efficient 
procurement process. 

The framework delivers:
• Significant reductions in procurement costs 
• Access to highly experienced, pre-vetted contractors
• Optimal framework flexibility 
• The option to use pre-tender pricing rates
• Cost savings – for example, we delivered a 23.1% saving on 

statutory compliance and PPM programmes, and a 7.5% saving on 
reactive and minor works for Birmingham City Council 

• Volume discounts of up to 12% which will be passed on to all 
clients as the framework throughput grows 

• Simple access via a one-off framework access agreement

Robust KPIs
All contractor partners are required to meet stringent KPIs under four 
headings:
• Strategic – including training, social value and innovation 
• Environmental - including biodiversity impact, waste reductions, 

energy use 
• Service Level – including customer satisfaction, programme

delivery, H&S 
• Call off KPIs to measure a contractor partner’s performance 

against critical success criteria for a specific project

Contractor partners are required to adhere to fair payment provisions 
and to meet the guidance contained within the Construction 
Leadership Council (CLC) Supply Chain Payment Charter. 

“

Consistently high levels of performance
To ensure consistently high levels of performance, 
contractor partner performance is monitored on a 
quarterly basis.
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Constructing West Midlands 
is the first framework in the 
region to legally require the 
payment of the Real Living 
Wage.”

“

Why use CWM?
Building Better Communities
The Constructing West Midlands R&M framework sets high standards 
for sustainability and the provision of economic and social value.. 

Economic & Social Value Commitments
• Payment of the Real Living Wage 
• Local supply chain spend 
• The creation of training, educational and employment 

opportunities 
• Adherence to both the social value policy of the West Midlands 

Combined Authority and the Birmingham Business Charter for 
Social Responsibility

• Financial investments in local communities by contractor partners 
– contractors have committed to invest between 1% and 3% of 
project value 

• The engagement of SMEs where appropriate

Sustainability Commitments
All contractor partners are required to meet stringent targets 
regarding: 
• Biodiversity impact
• Energy use (product and process) 
• Mains water use (product and process) 
• Commercial vehicle movements 
• Waste 

The commitments listed above are included in our framework 
evaluation criteria and within our contractor performance indicators.



Our contractors
Our repair and maintenance contractors (contractor partners) were selected following a robust tender and due diligence 
process, carried out in accordance with Public Contracts Regulations (PCR) 2015 and recognised industry best-practice 
standard PAS91/SQ. They have a proven track record in the delivery of public sector projects and deliver repair, 
maintenance and refurbishment projects on time and on budget. 

They operate in a safe and sustainable manner, and are committed to providing works in line with the best 
environmental and quality standards, to reducing construction waste and to supporting the local communities in which 
they work.
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LOT 2
Mechanical
& Electrical 
repairs and 

maintenance 
and minor 

works

LOT 1
Building

Fabric repair & 
maintenance 

and minor 
works
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Who can use the framework
A wide range of public sector and publicly funded bodies can 
use the framework including:

• Local Authorities including County, District and 
Borough Councils 

• Parish Councils, Town Councils and Combined 
Authorities 

• Government Departments and agencies 
• Educational, training and learning establishments
• Social enterprises within culture and leisure 
• Registered providers of social housing
• The National Housing Federation 
• Blue light services
• NHS Bodies including Acute Trusts, Clinical 

Commissioning Groups, Mental Health Trusts and 
care homes 

• Local Enterprise Partnerships 
• Private enterprises qualifying as Bodies Governed 

by Public Law
• Registered charities and third sector organisations 

including voluntary organisations and community 
groups

For further guidance, please get in touch 
with us.



Framework Access
Any public body wishing to access the Constructing West Midlands R&M framework 
can do so by entering into an Access Agreement. This agreement only needs to be 
completed once by the client. Subsequent call-off contracts can be entered into with 
a contractor partner directly subject to the completion of a call off request and 
approval from the framework to proceed. Please note, clients which have entered 
into an access agreement are under no obligation whatsoever to place work through 
the framework.

Transparent pricing
We adopt a transparent approach to pricing and costs. 

We charge no membership fees for accessing the framework and, instead, 
framework management costs are covered by a 0.7% rebate on project value which 
is paid to Constructing West Midlands by contractor partners on call offs.

What works can be delivered?
The framework can be used for a wide range of planned and pro-active repair, 
refurbishment and maintenance works. 

Types of works comprise: 
• Planned Preventative Maintenance (PPM) - Statutory and non-statutory scheduled 

maintenance and inspections of mechanical, electrical and building fabric 
components 

• Routine Reactive Maintenance (RRM) - Emergency and responsive maintenance 
of mechanical, electrical and building fabric components 

• Minor Maintenance Works (MMW) – Unplanned maintenance and new works 
requirements identified by the customer or through the course of PPM and RRM 
activities. 

• Planned Maintenance Projects (PMP) – Repair and Maintenance / Lifecycle works 
up to c. £500k in value

How it works 
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Framework flexibility
Constructing West Midlands has a flexible framework structure which can be 
tailored to suit individual client requirements. 

Clients have a choice of: 
• Contractor 
• Procurement / call-off type: Direct Award or Mini-Competition 
• Design flexibility: Full, part or no design. Engagement at any RIBA stage. 
• Contract type: NEC4 suite of contracts as standard. Customer preferred 

contracts by negotiation. 
• Option to use a schedule of pre-tendered framework rates with Direct Award 

NEC contracts 

Please contact us to obtain impartial advice on the most appropriate 
framework options for your project.

How it works 
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Mini-Competitions
Our preferred method of contractor partner selection for 
services procured under this framework is through a mini-
competition. Mini-competitions invite contactor partners 
within the relevant Lot to enter a competitive tender process 
for repair and maintenance works.

Direct Award
In some circumstances it may be more appropriate to directly 
award a project to a specific contractor partner. To directly 
award a contract, the client must be able to ascertain which 
contractor partner from the Lot is most likely to provide the 
best combined quality and pricing score based on the 
information provided at framework tender stage. 

If a direct award is made and the client uses one of the NEC4 
standard suite of contract types, a choice of framework pricing 
schedules of rates can be used. Please note, that if an NEC4 
contract type is not used, contractor partners may be entitled 
to adjust the framework rates provided.

Contractor selection & pricing



constructingwestmidlands.co.uk

Peter Yates | 07880 180261 | CWMenquiries@acivicogroup.co.uk

For more information and advice, email us at 
CWMenquiries@acivicogroup.co.uk


